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Funding and Mentoring  
 

 

Grants-in-Aid 

1. PI Responsibilities 

 

1. The Principal Investigator is responsible for the preparation of the intellectual content 

for the proposal, determining the direction and conduct of the research or program 

activities during the project, and selecting, hiring and supervising project staff. The PI 

may hold primary responsibility for managing the project budget, completing technical 

reports, and any other award requirements necessary to maintain compliance with 

applicable sponsor and institutional rules and regulations or s/he may share this 

responsibility with a multi-investigator team. 

2. The project handled by the faculty who acts as PI should prepare the relative 

documents related to the project selected and respective papers as per the funding 

agency/Consultancy. 

3. A departmental review committee should take care about the data and ethical proposal 

forwarded to the principal for further execution. 

4. The PI should check the requirements for consequent release of funding such as new 

bank account, daily attendance register, monthly performance and details related to 

seminars/conferences/journals involved in the project. 

5. The PI appoints the required number of project associates by means of an advertisement 

and payment for such associates is made based on the details of funding agency and 

budget details. 

6. The PI’s should present the progress of the work in presence of principal, R& D 

convenor and other subject experts. 
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7. The PI’s should prepare the draft utilization sheet which was verified duly audited by 

the Chartered accountant before submitting to the funding agency. 

8. Any other material expenses, in house lab requirements those are not covering under 

project by funding agencies are met by the college authorities from the institutional 

research funds with permission from the principal. 

9. The outcomes of the project in the form of prototype developed/innovation 

report/process through collaborative agencies are to be published in high reputed 

journals and the relevant endeavors are made for patent necessary support gets extended 

by the institute. 

10. As far as the intra-institutional research is concerned, the PI should allow to encourage 

the upgraded the project work in collaboration with IIT’s, NIT’s , other premier 

universities, Engineering institutions having research interest. 

2. CO-PI Responsibilities 

1. A Co-PI is a senior member of the key personnel team whose role is similar to that of 

the PI in determining the intellectual content, direction, and conduct of the research or 

program activities. A Co-PI may share equal responsibility with the PI for project 

oversight, budget management, and reporting as part of a multi-investigator team or 

may direct a particular portion of the project and retain limited administrative oversight 

over the award. 

2. All PI and Co-PIs are required to review the proposal before submission and certify the 

following 

a. The information submitted within the application is true, complete and 

accurate to the best of his/her knowledge. 

b. Any false, fictitious, or fraudulent statements or claims may subject him/her to 

criminal, civil, or administrative penalties. 

c. S/he accepts responsibility for the scientific conduct of the project and 

submits required progress reports. 

d. S/he agrees to the project commitments within the specific time and budget 

3. The faculty of the college who acts as Co-PI should follow the instructions which are 
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applicable to PI. 

4. The Co-PI allows to grab the opportunities such as lab, student project team etc. based 

on the availability and the decision of head of the institution is final in regard this. 

3. JRF/SRF Regulations 

 
1. Every doctorate shall apply for a minimum of one government funded project. 

2. Every faculty shall apply for internal project with an aim to apply for external funding. The 

required seed money for internal projects is provided by the University. 

3. The university shall provide the basic infrastructure required to conduct either internal 

funded or external funded research. 

4. All departments shall strive for recognition by National/International agencies through 

schemes/funding such as DST-FIST, SAP, CAS etc., 

5. Faculty are encouraged to identify inter-disciplinary research in their chosen field of 

research. 

6. The faculty of all the departments of the university shall tie-up with industries and 

corporate bodies to undertake funded research in emerging areas and industry relevant 

areas. 

7. The university shall create special research groups to concentrate research in government 

listed areas. 

8. All innovative projects of faculty are earmarked for filing patents on successful completion, 

suitable recognition and remuneration is given to that faculty with patents. 

9. Norms are fixed to pay expenses towards procurement of equipment to that faculty working 

on funded projects. 

10. Meritorious research work by faculty is awarded with monetary incentives. 

11. All research conducted shall be covered by IPR and copyright protected. 
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List of projects and grant details 
 

 

Name of the 
Principal 

Investigator/ 
Co 

Investigator (if 
applicable) 

 

 

Name of the Funding agency 

 

Type 
(Government/Non- 

Government) 

Department 
of Principal 

Investigator/ 
Co 

Investigator 

Month 
and Year 

of 
receiving 
the fund 

 

Funds 
provided 
(INR in 
lakhs) 

 

Duration 
of the 
project 

Dr. ASLK 
Gopalamma/ 
Dr. J. Ganesh 
Prasad Reddy 

 

Unitech Systems 

 

Non-Government 
 

EEE 
 

Jan-25 
 

1,50,000 

 

12 
months 

Dr. P. Poorna 
Priya/ Mr. R 

Suneel Kumar 

DATAPRO Computers Pvt 

Ltd 

 

Non-Government 
 

ECE 
 

Jan-25 
 

50,000 
3 

months 

Dr. P. Poorna 
Priya/ Dr. 
Anjanee 
Kumar B 

 

Pratyusha Enterprises 

 

Non-Government 
 

ECE 
 

Mar-25 
 

50,000 

 

3 
months 

Dr. K. Sujatha ICT Academy of Tamil Nadu Non-Government CSE Mar-25 12500 3 Days 

Dr. K. Sujatha ATAL FDP-AICTE Government CSE May-25 3,50,000 5 Days 

     6.125L  
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E copy of the grant award letters 
 
 

Name of the 
Principal 

Investigator/ 
Co 

Investigator (if 
applicable) 

 

 
Name of the Funding agency 

 
Type 

(Government/Non- 
Government) 

Department 
of Principal 

Investigator/ 
Co 

Investigator 

Month 
and Year 

of 
receiving 
the fund 

 
Funds 

provided 
(INR in 
lakhs) 

 
Duration 

of the 
project 

Dr. ASLK 
Gopalamma/ 
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Prasad Reddy 

 
Unitech Systems 

 
Non-Government 

 
EEE 

 
Jan-25 
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Jan-25 
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Dr. P. Poorna 
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Anjanee 
Kumar B 
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Mar-25 
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Dr. K. Sujatha ICT Academy of Tamil Nadu Non-Government CSE Mar-25 12500 3 Days 
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April 2, 2025 

To 

DADI INSTITUTE OF ENGINEERING & TECHNOLOGY-AUTONOMOUS 

Anakapalle 

 

With reference to your proposal and based on your quotation, DATAPRO COMPUTERS PVT. LTD. is 

pleased to fund the projectfor Dadi Institute of Engineering and Technology (DIET)-Autonomous. We 

look forward to seamless coordination and fostering a strong relationship with DIET to facilitate future 

projects and meet our human resource requirements. 

 

S.No Principal Investigator(s) Description & 

Concept 

Cost for 

Development 

Duration 

1. PI: Dr.P. Poorna Priya 

Professor, HOD ECE 

Co-PI: 

Mrs.P.Amrutha, 

Assistant Professor, ECE 

Hand Gesture 

Driven Drone 

 

using Computer 

Vision Technology 

Rs. ₹ 50,000 

(Fifty thousand 

Rupees only) 

6-January-2025 

to 

26th March - 2025 

2. Mr. R.Suneel  Kumar 

Assistant Professor, 

Department of ECE 

   

 

 

 

1. Introduction & Concept 

➢ Develop a drone control system that responds to hand gestures using computer vision. 

➢ Utilize a camera-based vision system to track and interpret hand gestures in real time. 

➢ Eliminate the need for a physical controller, making drone control intuitive & user friendly. 
 

 

 

 

 

 



 

 

2. Objectives 

 

Hardware Development 

➢ Select and integrate a drone platform suitable for gesture-based control. 

➢ Equip the drone with a camera (or use an external camera for gesture recognition). 

➢ Ensure stable flight control with onboard sensors (gyroscope, accelerometer, etc.). 

Computer Vision & Gesture Recognition 

➢ Implement a hand-tracking algorithm using OpenCV, MediaPipe, deep learning model. 

➢ Train a machine learning model to recognize predefined hand gestures. 

➢ Optimize real-time gesture detection for smooth drone control. 

Drone Control Mechanism 

➢ Map recognized gestures to specific drone actions (e.g., takeoff, land, move forward, rotate). 

➢ Establish communication between the vision system and the drone (Wi-Fi, Bluetooth, or RF). 

➢ Ensure low-latency response to hand gestures for a seamless user experience. 

Software & Algorithm Development 

➢ Develop a software interface to process video input and extract hand gesture data. 

➢ Implement filtering techniques to improve recognition accuracy in different lighting 

conditions. 

➢ Integrate gesture commands into the drone's flight control system. 

Testing & Optimization 

➢ Conduct real-world testing to validate gesture recognition accuracy. 

➢ Optimize system performance for different hand sizes, angles, and lighting conditions. 

➢ Improve robustness to avoid unintended gestures triggering drone movement. 

User Interface & Safety Measures 

➢ Design an intuitive UI for users to configure gestures and control settings. 

➢ Implement emergency stop and fail-safe mechanisms for safe operation. 

➢ Ensure compliance with aviation and drone regulations. 

Terms and Conditions 

➢ The clients have to meet the System Requirements as specified in manual. 

➢ The developers are not responsible for incorrect diagnoses resulting from inaccurate data 

input or system misuse. 

➢ Users must ensure that they are trained and authorized to use the system in a clinical 

environment. 

Thank you for your proposal and the excellent coordination extended to us. 

Kind Attn to :Dr.P. Poorna Priya Professor, HOD ECE 

• Thank you 
 

 
Datapro Computers Pvt Ltd 

 

 



 

 

Appreciation Letter 
 

 
To 

 

 

Date: 25.03.2025 

 
Dr. P Poorna Priya (PI) 

Associate Professor, 

Department of ECE, 

DADI INSTITUTE OF ENGINEERING & TECHNOLOGY- Autonomous 

 

Dr. B Anjanee Kumar (Co-PI) 

Associate Professor, 

Department of ECE, 

DADI INSTITUTE OF ENGINEERING & TECHNOLOGY- Autonomous 

 

 

 

Dear Professor, 

 

 

I would like to extend my sincere appreciation for the successful fulfillment of the project “Design and Prototyping of 

Metamaterial Structure based Antenna for Sub 6 GHz Wireless System Applications” within the given duration and with 

good outcomes. The following antenna modules are fabricated with good accuracy and meet the given specifications and are 

suitable to our requirements. Your efforts put into this project and your professional expertise are appreciated. The Project amount 

as ₹ 50,000/- is processed to the DADI INSTITUTE OF ENGINEERING & TECHNOLOGY account as per the project work 

order. 

 

S.NO Antenna Models Qty Amount 

1 Design of Metamaterial Structure based Antenna for Sub 6GHz Applications 1 ₹9700/- 

2 Optimization and Analysis of the Antenna with FEM based EM-Tool 1 ₹8300/- 

3 Prototyping of the metamaterial antenna on Rogers 

substrate with Fully Automated Prototype 

Machine/Chemical Etching Process 

1 ₹15,500/- 

4 Experimental Validation with testing on VNA and Anechoic Chamber 1 ₹16,500/- 

Total ₹50,000/- 

 

 

We would like to give a few more consultancy projects in the near future. I hope you will continue your spirit in our future projects 

too. I extend my wishes to all your team members of your research center. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 



 

 


