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Best practices -Mentoring

1. Title of the Practice: Mentoring

2. Objectives of the Practice

9.

The goal of a mentorship program is to accelerate the personal and professional
development of mentees.

This is achieved by providing mentees with guidance, advice and feedback from
mentors with more experience than themselves.

Prior to pursuing a mentoring relationship, it is beneficial to ponder Commitment,
Dedication and clarity.

To provide support and guidance on teaching, research, and mentoring of
students.

To support the professional advancement of the mentees by relaying experiences
and knowledge of mentors in the key performance areas of teaching, research and
support service.

To address psychosocial issues of the mentees for in time remedy and to avoid
things deteriorate further.

To improve the study environment by improving relationships between teachers
and their students and make the teaching more effective.

The purpose of the exercise is to assess skills, strengths, weaknesses and areas
where development is needed.

To identify achievable learning goals.

10. The plan requires following things:

11. Declaring personal goal
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12. The personal goal should identify the student’s values and vision inclusive of
ethical considerations for personal and professional development.

13. Self-assessment & Conversation Topics

(&

{:T MOTIVATION ADVICE
TRAINING)/
\(succsss

=S

SUPPORT COACHING

3. Challenges and issues in designing and implementation of this practice

(Mention challenges encountered in your department)

There are several challenges involved in designing the structure of roles and responsibilities of
the mentor-mentee scheme. The expectations from the mentor & mentee sometimes become

roadblocks to the implementation.
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Expectations from Both Mentor and Mentee

1. Respect confidence and trust each other.
2. Discover common ground and respect your differences.
3. Be available as and when required with prior planning

Expectations from Mentee

1. Identify realistic goals. Discuss your needs and expectations with your mentor;
think about what you want out of the program prior to each meeting.

Negotiate ideas and activities with your mentor.

Be committed to carrying out agreed-upon goals; follow through.

Be receptive to suggestions and feedback.

Keep mentors informed of progress.

Contact mentor if unable to attend scheduled meetings in a timely manner.

A T o

Realize that having a mentor is a privilege and work hard to take advantage of
the opportunity.

8. Contact program staff if there is a concern with the mentor relationship.

4. Description of the Practice and its uniqueness in the context to indian

higher education (Mention limitations /Constraints)

Mentor Duties

1. Each mentor is allotted a batch of students, as suggested by the Departmental
Coordinator in consultation with the Head of the Department.

2. Mentors should conduct at least four meetings per semester with the mentees.
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3. Mentors should take care of the mentee's batch for academic interests and support

them for improvement.

b

Mentors should encourage students for extracurricular activities within the institute
and at University as well as inter-University level.

5. Mentors should interact with parents only in case of extreme situations.

6. Mentors should maintain records of all the meetings held with mentees/ parents.

7. Mentors should update the record regularly in the formats supplied.

8. Mentors should provide information about possible financial assistance available to

mentees.

e

Every Department has to conduct an “Open House” once in an academic year.
10. The record has to be handed over to the new mentor in case mentors are changed.

11. Annual report in form of summary has to be prepared by each Mentor and to be

submitted to the Departmental Coordinator.
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5. Evidence of Success (Provide evidence of success such as performance against targets and

benchmarks, review/results)

Academic year : 2021-22

' ' j
1. R Ramya — 18U41A0214 — CGPA: 8.73 (Till IV-I) =3
Academic Achievement: Topper of the Batch (2018-22) ' !:ff_ ;—:‘/ﬁ |
Placement: Ford Motors India \\ -

Academic Journey: She is hard worker but lack of presentation skills. The mentor identified

her drawback and motivated to excel the academic merit with good communication skills.
During the academic journey she got married and she was mentally unstable at the stage to
balance both personnel & professional career. Effective mentoring made her to stable in all
situations and she performed well both in academics and improved her communication skills and
became a role model to their juniors. As a token of her dedication & mentor efforts she got
placed in Ford motors and stood as topper in the academic year. She proved that “Marriage is

not a barrier for career advancement”
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RRAMYA | 18U41A0214 8.9 8.5 8.89 8.75 8.73
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2. P Prasanna Kumar — 18U41A0212 — CGPA: 7.3 (Till IV-I)
e C(lass Representative for four years
e Good in research activities ‘
e Self-Discipline & maintains regularity in work \ i ‘
e Courteous towards Teachers, Staff & fellow students

e Diligent towards work

Academic Journey: He is active participant in all activities but reluctant to academics.

Repeatedly, mentor felt the same impression on him. With suggestion of mentor,
classteacher made him as class representative and R&D coordinator for student section.
The decision works well and the attitude towards career slowly changed and finally

academic results also improved. During covid phase, due to family issues he didn’t
performed well but “Realisation is first step for success”. He approached the mentor

about his goals and he want to became a entrepreneur as a result he became student editor
to the research book PEER-2022 and published research journal in final year project and
also participated in Smart hackthon.

CGPAin | CGPAin | CGPAin | CGPA | Overall

Name of the Student Regd. No. ' J J
1 Year | 2" Year | 3" Year | inIV-I | CGPA

P Prasanna Kumar 18U41A0212 7.88 6.95 7.07 7.2 7.3
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3. A Sai Sasi Kumar --- 19U45A0202 — CGPA : 7.6 (Till IV-I)
GATE 2022 Qualified — Rank: 6210

v

Academic Journey: Basically, He is good and dedicative aspirant but lack of counselling

regarding higher education opportunities. During some phase he elected as IEEE student
section member due to this he didn’t performed well in the academics with backlogs. At
this critical situation mentor plays an active role to upgrade his balancing dual roles at a

time strategy which further helps him to manage time in GATE exam and performed well

1n interviews also.


mailto:info@diet.edu.in

DADI INSTITUTE OF ENGINEERING &TECHNOLOGY

w New j,

(Approved by A.ILC.T.E., New Delhi & Permanently Affiliated to INTUK, Kakinada)

. NAAC Accredited Institute and Inclusion under Section 2(f) & 12(B) of UGC Act
An ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 Certified Institute.

NH-16, Anakapalle — 531002, Visakhapatnam, A.P.
Mobile: +91 9963981111, Website: www.diet.edu.in, E-mail: info@diet.edu.in

W2, 502 PM Wipio Careess|Diacovary  Workd of Opporiunty Join Us Teday!

GATE GATE 202 S
of (1] ]
It st n Enaineey i GATE .'.|-.|:..
mmmm Y
e WIpro'iis
Nrwd o | S SISOMRAPG iy oL
; Y A
! ¥ 1 L
PrSRAS |  ras i '
Nane ! ; APPONTENT LETTER
# 4 ‘1‘ ¢ .
Rl N EEZS1 21680 Py | ez
L r) 1 é,e" Dear 3ai Sasl Appena
DatoofBith 13-Aug 2001 L » ) ) )
Wilcome to Wipro Limiled (CompanyWipra) and eongratulalions on your appainiment as Project Enginear, The lims
of your employment wih the Company s isled below. Plgase b informed thi [ lerms may be modifed pursuanl i
Evamination Pm el Engaing EE) /\ L o et changes n the Company policy updatad from time to time,
. Y. PATAL | 1. Appointment Details:
GATE St 425 Mk ulof 10 m 57 2. The dats of appointment is eflectve from the dats of jining, unless olhanvise communicatad in witing by the
! Corpany
Al Rk in i .~ 6240 ‘ Gaiea | ENSOBE [NW AR
! Qulfing b You sl be o proation fora pai of 12 monihs rom the dal ofyour appoiniment, On compledon of he
Humber ofCandidaes Appeared T Hars' W? % n probation pariod, your appointment shall be confirmed at the discretion of the Company based on your
In i paper | i i performanca and other criteria as applicable to your band and siream. Uinless confirmation is communicated in
wriing, your probation pariod shall ba daemed o have baen axtendad.

Ve upto 1" March 2025

"
MMAM”T

Frof, Ranjan Bhatacha

ki coid o f B |
o i B o b B iy
‘it fy iy ulgery & whh vl
gty i

Ongnlg Chalan, GATE 20

. The retrement age & 58 years.
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CGPAin | CGPAin | CGPAin | CGPA | Overall
Name of the Student Regd. No. d d
1 Year | 2" Year | 3" Year | inIV-I | CGPA
A Sai Sasi Kumar 19U45A0202 NA 7.4 7.6 8.2
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4. KARRI .MAHESH -- 18U41A0221 — CGPA:8.4 (Till IV-I)
Placement: TCS , WIPRO, ASHOK LEYLAND
Professional Body Membership: 96152406

Academic Journey: He is good student, “Sudden Freedom sometimes makes a person dumb”

likewise, he is irregular to classes. Mentoring helps to came out of it and improved his
communication skills by reading newspapers in central library. As a result he got placed in 3

companies and also elected as student editor for PEER-2022 research book. “Sometimes gold is

covered with dirt...but effective mentoring we made a beautiful golden ornaments”
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SUBJECT: - CONFIRMATION LETTER

DEAR CANDIDATE,
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Al the other ters and conditions EE detailedin Jour ol \UI]LIEH!J T un-¢h hange e, we
ook forvd vl wishy bt e rsering
anger with th

The Company vill be cffering you anaual e cormpensatin of (INR 1.0 Lakb]. Tis
Amouat does nat nchude allowance and statutory beaefis and will be stucnwced in
aceordance with the Compiny's Compensation Guidelines. The Designation and ol
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Name of the Student

Regd. No.

CGPA in

2" Year

CGPA in

1" Year

CGPA in | CGPA
3" Year | inIV-I | CGPA

K Mahesh

18U41A0221 9.2 7.9

8.1 7.9 8.4

Overall
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6. Problems Encountered and Resources Required

In every phase problems encountered,

Student Phase: Some students are reluctant towards the mentors suggestions, but “Continuous

efforts never fail” As a result success encountered to the students which is token of the efforts

& interest of teaching evaluation procedures of Institute faculty.

Mentor phase: Mentors has to face both the sides of coin which resembles the key monitoring

system at institute level to student level apart from regular duties. But, for a “Teacher stress is

success of their student”

Resources required:

1. Toolkit is designed to assist mentors and mentees as they establish and maintain a
productive mentoring relationship. It is designed to meet the following expectations of a
mentoring relationship: Understand the qualities that lead to success.

2. Awareness sessions need to organize regularly for mentor-mentee team for productive
environment

3. Connectivity to the professional mentors boosts up the motto and enriches the purpose
of this best practice.

4. Hierarchical meetings such as mentor-class teacher-Head of the Department-Academic

coordinator-principal.
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1. Virtual Mentoring

Feedback on online classes from your respective Parent
Monthly attendance report 00 el . N
Express your views on online classes
Feedback on online classes
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Raise hand Present now

Screenshot of Parents Teacher Meet of IV EEE held on 2/6/21
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Screenshot of Parents Teacher Meet of IV EEE held on 4/6/21

Interaction with Parents regarding low attendance




Parents mentoring regarding Indiscipline activities & low
attendance
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Sankaram Andhra Pradesh, India
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Mentoring students regarding Placements and career
advancement
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Alumni Mentoring regarding career growth and stress
management







