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Action Taken Report 2023-24

Institution: Dadi Institute of Engineering and Technology (DIET)
Prepared by: IQAC

Objective: This report outlines the actions implemented in response to IQAC recommendations, focusing on
faculty development, infrastructure improvement, student career enhancement, and quality assurance in
alignment with our vision of holistic, value-based education.

1. DIET Rural Outreach Program (DROP)

* Action: Initiated multiple outreach activities, such as free educational workshops and skill development
camps in nearby villages, focusing on enhancing employability and technology awareness among rural
youth.

2. Faculty Development Program (FDP) - "Art of Living"

e Action: Conducted an FDP titled "Art of Living," emphasizing stress management, work-life balance,
and motivational techniques to improve teaching efficacy and job satisfaction.

3. Faculty Recruitment and Retention

e Action: Streamlined recruitment policies to attract qualified, motivated faculty, with enhanced
onboarding programs and opportunities for professional growth.

4. Enhanced Amenities and Sports Facilities

» Action: Expanded sports facilities with eco-friendly designs, providing amenities for fitness and
recreational activities to promote a balanced and healthy campus environment.

5. Holistic and Value-Based Education

e Action: Embedded value-based curriculum elements across disciplines, aiming to foster ethical integrity
and entrepreneurial thinking, empowering students for the corporate world.

6. Career Guidance Programs

* Action: Implemented a series of career guidance and counseling sessions, led by industry professionals,
to help students make informed career choices and pursue bright career paths,



. Improved NIRF Ranking Efforts

e Action: Enhanced research output, student outcomes, and faculty credentials to strengthen DIET s
position in the NIRF rankings.

8. Progress Toward Autonomous Status

Action: Prepared and submitted documentation to pursue autonomous status, with a focus on achieving
greater curriculum flexibility and academic freedom.

9. Formal Linkages and MoUs

* Action: Established formal collaborations with industry leaders and academic institutions through
MoUs, enabling student internships, faculty exchanges, and joint research initiatives.

10. Institutional Upgradation

* Action: Invested in infrastructure upgrades and state-of-the-art lab facilities to support modern
educational standards and innovative learning environments.

11. Workshops, Seminars, and Conferences

* Action: Organized various academic events to provide a platform for students and faculty to engage
with recent developments in technology, entrepreneurship, and research.

12. Environmental Awareness Initiatives

 Action: Launched campus-wide environmental awareness programs, including tree plantation drives
and waste management workshops, promoting eco-friendly practices.

13. Research Promotion

» Action: Offered incentives and funding for faculty and student research, encouraging publication in
peer-reviewed journals and participation in research conferences.

14. Quality Assurance and Enhancement

* Action: Established a Quality Monitoring Committee to oversee and improve the academic standards
and operational efficiency across all departments.

15. Staff Welfare Measures

 Action: Implemented welfare schemes, including health benefits, leave policies, and skill development
workshops, to support faculty well-being and job satisfaction.

16. Faculty and Student Exchange Programs

o Action: Initiated exchange programs with renowned academic institutions to facilitate knowledge
sharing, cultural exposure, and collaborative learning experiences.

17. Enhanced Teaching, Learning, and Evaluation Techniques



« Action: Upgraded teaching methods through digital tools and ‘nteractive learning modules, with

periodic assessments to refine the learning experience.

18. Financial Aid for Needy Students

eserving students, ensuring

e Action: Continued providing scholarships and financial assistance t0 d

access to quality education for all.

19. Role Model for Other Institutions
« Action: Committed to setting high standards of education, operational transparency, and community
k for other educational institutes.

involvement to serve as a benchmar
faculty support, and community

These initiatives reflect DIET’s commitment to quality enhancement,
nment that promotes academic

engagement as per IQAC guidelines, aiming to build a learning enviro

excellence, social responsibility, and sustainable growth.
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