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Abstract 

 Performance appraisal refers to the methods and process used by 
organizations to assess the level of performance of their employees to assess 
the level of performance of their employees and to provide them with a 
feedback. It is a method by which the job performance of an employee is 
measured in terms of quality, quantity, cost, behavior and time. It is 
conducted by self, peers, seniors and junior. But generally in formal method it 
is conducted by the immediate manager or supervisor under whom the person 
is directly working. This method can be used for both developmental and 
administrative purposes. This study has been done to analyze the concept of 
performance appraisal, its objectives and process to carry out the performance 
appraisal. The study will be helpful for the HR people to have a better 
understanding of the concept and the effective method to conduct it. 
 
 
 
 

 

 

 


