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7.3.2:  Plan of action for the next year  

The team of  DIET  after several discussion and planning and guided by the Mission and Vision of 

the Institute’s Quality Policy, Core Values, Stake holder’s expectations and SWOC analysis framed 

the plan of action for the next year. 

Plan of action for the next year:  

     1. Following effective teaching - learning process  

     2. Developing and following leadership and participative management 

     3. Establishing a continuous Internal Quality Assurance System  

     4. Ensuring good governance  

     5. Ensuring student’s development and participation  

     6. Ensuring staff development & welfare  

    7. Developing financial management  

    8. Put emphasize on Institute – Industry interaction and partnership 

    9. Development of entrepreneurship  

   10. Encouraging research and development work  

   11. Increasing internal revenue generation  

   12. Increasing Alumni Interaction and participation and Outreach activities  

   13. Engagement in Community Services and Extension Activities  

   14. Developing physical infrastructure and effective environment in the campus  

   15. To enhance the skill development and innovative activities  

   16. Getting memberships of professional bodies, Local chapters, student’s chapters etc.,   

   17. To implement sanitation initiatives aimed at benefiting both staff and students.  

   18. To promote various measures for Support and Welfare schemes.  

   19. To emphasize and promote awareness of cleanliness.                                                                                         
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 The Plan has been developed in the context of the capacity expansion of the Institute as mandated 

by the AICTE norms. These include the creation of the requisite infrastructure for the expansion, 

betterment of teaching and learning process, increasing the faculty strength and increasing the 

number of research activities and the research output. These goals have been formulated in a 

manner that builds on the strengths of the institute and the aspirations of the faculty, staff and 

students. 

 


