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CRITERIA- 7 
 

7.3.2 Plan of action for the next academic year 

 

FUTURE PLANS OF ACTION FOR NEXT ACADEMIC YEAR: 

 

The College IQAC has delineated the overarching goals that the institution should pursue during 

this timeframe, which are outlined as follows: 

1. To enhance the Brand Equity that the College has established within its Local Jurisdiction. 

2. To foster an environment conducive to the holistic development of Students, Faculty, and 

Support Staff. 

3. To support the ongoing enhancement and updating of knowledge and the application of 

technology by both faculty and students. 

4. To meet its social responsibilities by providing formal and informal education, disseminating 

knowledge, and organizing programs and activities that benefit the community and other 

stakeholders. 

5. To raise awareness and implement initiatives aimed at Protecting and Promoting the 

Environment. 

6. To promote a culture of research and encourage research activities among Faculty. 

This Perspective Plan details the various initiatives and focal points necessary to achieve the 

aforementioned objectives.  

The specifics are listed below: 

 

1) INSTITUTION   

1.1. To review and, where necessary, update the Vision and Mission of the College to ensure 

alignment with the stated objectives.   

1.2. To foster continuous innovation, introduce new academic programs, and maintain relevance 

to the evolving needs of stakeholders.   

1.3. To emphasize the pursuit of excellence across all academic offerings.  

1.4. To oversee the activities related to Quality Assurance and Quality Enhancement within the 

Institution.   
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2) INFRASTRUCTURE   

2.1. To carry out necessary structural and electrical repairs to the buildings as required.   

2.2. To allocate resources essential for leveraging technology to deliver online course materials, 

video lectures, and other content.   

 

3) ADMINISTRATION   

3.1 To streamline various Office Administration Processes through automation.   

3.2 To ensure that all information related to Admissions, Examinations, Courses, Rules, 

Committees, Attendance, Activities, Programmes, Seminars, Workshops, Extension Activities, 

and other relevant topics is accessible online via the College website.   

3.3 To expand the use of Short Messaging Service (SMS) and specially developed applications 

for communication with students across all courses.   

3.4 To implement vaccination and sanitation initiatives aimed at benefiting both staff and 

students.   

3.5 To promote various measures for Staff Benefits and Welfare.   

 

4) LEARNING RESOURCES   

4.1 To enhance Library Resources by incorporating digital content that can be accessed online by 

both Students and Faculty.   

4.2 To provide digital materials such as Video Lectures and Study Notes on the website, created 

by Faculty members.   

4.3 Faculty members will be encouraged to utilize online applications that facilitate student 

communication regarding doubts, feedback, and suggestions.   

 

5) LINKAGES   

5.1 To cultivate and reinforce the relationship between Alumni and the Institution.   

 

6) FACULTY   

6.1 To create a conducive Research Environment within the College that motivates Faculty to 

engage in Research activities.   

6.2 To promote the use of Technology by faculty for effective communication with students.  




