6.1.1 The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The following process was adopted in defining Vision and Mission statements:

1.

o ~ D

o

Collection of feedback from the stakeholders

Analysis of the feedback and identification of key points

Distribution of analyzed feedback to apex bodies

Institute level discussion on defining institute level vision and vision statements

Discussion of the pre approved Vision and Mission Statement in I nstitute Academic Committee
Meeting

Approval by Institute Academic Committee.

7. Approval of Vision, Mission and Quality Policy by Governing Body (GB) of the institution
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Criterion- 6: Governance, Leadership and Management

6.1.1 The governance of the institution is reflective of and in tune with the vision

and mission of the institution
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Fig: The process for defining Vision& Mission
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Date: 04-06-2020
NOTICK
SUD -+ Colleet views of all stakeholders on vision, mission of the institute

Al the Stakeholders of' the institute are informed that there will bo a meeting to draf the
vision, mission, on 11" June, 2020 as suggested by NAAC and approved by Governing

Body.

In view of'this All the faculty members and Academic Commitiee members are informed to

attend the meeting,

At the same time the members of® Academic Committee are informed to do the required
things for the meeting. They should try to see that the information regarding the meeting be
communicated to the stakeholders and their presence should be in good number. However, in
case of poor response the resolutions can be shown to them during their visit to campus and
seek their suggestions. The format of circulation is attached which is to be communicated to

stake holders.
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Mobile: +91 9963981111, Website: www.diet.edu.in, E-mail: info@diet.edu.in

12.06.2020
Minutes of the meeting of Stakeholders

The following are the minutes of the meeting held with stakeholders on 11.06.2020

Discussion on refining the Vision and Mission statements as per the instructions of the
management with reference to the recommendations of NAAC peer committee report of
2017.

1.The views of the stakeholders on the vision and mission statements for the institute

were collected. ‘

2. It was resolved to forward the collected Vision and Mission statements to academic

committee for finalization

The drafted vision and mission are as below

Vision:
To evolve into a premier technical institution ensuring academic excellence and promoting

innovational research.

S

Mission:

o To impart high quality technical and professional education to uplift the living
standards of the youth by focusing on employability , higher education and research.

o To bridge the gap between industry and academia by introducing add on courses
based on industrial and academic needs.

e To develop responsible citizens through disciplined career and acceptance of ethical
values. |

» To be a student centric institute imbibing experiential, innovative and lifelong

learning skills addressing societal problems.
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Date:19.06.2020

Notice

This is to inform that institute Academic Committee meeting (ACM) is scheduled

on 25™ June 2020, to finalize the Vision, Mission, based on minutes received from stakeholder's

meeting held on 11-06-2020. Request all the members to attend and provide your deliberations.

Agenda:
1. To discuss collective views of all stakeholders

2. To summarize and finalize the Vision, Mission statements as per the recommendations
of NAAC peer committee visit of 2017.
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DADI INSTITUTE OF ENGINEERING & TECHNOLOGY

(Approved by A.I.C.T.E., New Delhi & Permanently Affiliated to JNTUK, Kakinada)
NAAC Accredited Institute and Inclusion under Section 2(f) of UGC Act

Anakapalle — 531002, Visakhapatnam, A.P.
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I.The meeting reviewed the interaction with stakeholders and felt the need for more presence 2.The

Minutes of Academic Committee meeting held on 25.06.2020

vision and Mission statements framed by from the stakeholders are as follows

Vision:

To evolve into a premier technical institution ensuring academic excellence and promotinginnovational

research.

Mission:

To impart high quality technical and professional education to uplift the livingstandards of the
youth by focusing on employability , higher education and research.

To bridge the gap between industry and academia’ by introducing add on coursesbased on
industrial and academic needs.

To develop responsible citizens thi'ough disciplined career and acceptance of ethicalvalues.
To be a student centric institute imbibing experiential, innovative and lifelonglearning skills

addressing societal problems.
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