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CRITERIA- 6

6.1.1 - The governance of the institution is reflective of an effective leadership in tune
with the vision and mission of the Institution

The following process was adopted in defining Vision and Mission statements:
1. Collection of feedback from the stakeholders

Analysis of the feedback and identification of key points

Distribution of analyzed feedback to apex bodies

Institute level discussion on defining institute level vision and vision statements
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Discussion of the pre approved Vision and Mission Statement in Institute
Academic Committee Meeting
6. Approval by Institute Academic Committee.

7. Approval of Vision, Mission and Quality Policy by Governing Body (GB) of the
institution
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Collected & Summarized
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Formulation by Principal,

}

Academic Committee

Governing Body

Dissemination in Various Places
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